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MEMORANDUM FOR: 

FROM: 



SUBJECT: National Intelligence Requirements 


1. National Intelligence Requirements (NIRs), published 
in the form of an Interagency Intelligence Memorandum, are 
produced when either intelligence collectors or analysts 
sense that the importance to the U.S. of a given area of the 
world has changed and that the intelligence requirements for 
collection on that area should be adjusted accordingly. 

Individual NIOs manage the production of NIRs by an appro- 
priate interagency group. This type of requirement is a 
relatively new art form, in that it has been used with some 
frequency only since the end of the Vietnam War. 

2. National Intelligence Requirements have no formal 
relationship to either DCID 1/2 or to KIQs. In some cases, 

the authors of NIRs have wished to have the DCID 1/2 priorities 
adjusted at the same time that they have changed the questions 
that must be answered. They have, in these cases, repaired 
to the DCID 1/2 Ad Hoc Working Group with an appropriate 
recommendation. Because it has not been possible, however, to 
demonstrate that changing DCID 1/2 priorities has any effect 
on the activity of intelligence collectors or producers, and 
because the process is arduous and time-consuming, recommenda- 
tions for changes in priorities by the authors of the NIR's 
are not anticipated in the future. 

25X1 



25X1 


EO/DCI/NI j Icsj 

Distribution: 

Orig & 1 - Addee 

1 - EO/DCI/NI Chrono 
1 - ICS file 
I " ^Approved For Relea 










« -V 


bproved For Release 2004/05/13 : CIA-RDP91 M00696R0005001 40002^ 


Mt'MORANDiJM FQR 
FROM 


SUBJECT 


REFERENCE 


1. Act. 


the question 
vised nation 
2 . Bac 


1 igcnce. req'u 
for dis Semin 


Director of Central Intelligence 


John N. McMahon 

Acting Deputy to the DCI for the liueUigence 
Community 


National Intelligence Requirements 


NF I B - SC - 0 1 2 7 5 - 7 7 , dated 21 July 197 


on Requested: None. This is in response t:o 


s you raised subsequent to HFIB approval of re- 
il intelligence requirements for Southeast As.ia. 
eground : In forwarding the national intel- 


irements for Southeast. Asia to the NFIR Secretariat 
it ion, you raised the', following questions: ' . 

-I’m not sure where a NIR fits with DCID 1/2 
and KIQs in setting priorities and requirements'? 

How nyiny do we have.? 


--Who utilizes them? 

a. Lists of special requirements , such as those 


developed fc 


supportive ljeaturc of the overall priorities and. require- 


ments sottir 


r Southeast Asia, arc an integral and mutt. ally 


g mechanism. At the broadcast and highest level 
of abstraction, prioritized, national intelligence require- 
ments categories .are developed via the DCID 1/2 system. 


These requirements categories are comprehensive in nature, 
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and reflect {he relative importance of all types of in re 1. - 
■ l:igenc.e to oijir consumers. They are basically standing , 

categeur ie-s. in. .terms of known needs for the 

• ■ f 

frame - These assigned priorities change from 
depending on how the intelligence professionals, 
diem interpret ever- changing needs of the 
consumer community which they represent. The lists of 
specTaX requirements do not disturb the priorities estab- 
lished in Pc' [D 1/2; rather, they provide more detail on what . 
— ■* ! - * ■ i d at those priorities. 


roq.uireaients 
current time 
time to time 
who produce 


^categories a 
, ... b. Uud 


-special requ 
refined guid 
are normally 
a certain ar 
also a form 
collection a 

national int 
necessary an 
C . At 
requirements] 
Africa, and 
Horn of Afr:i 
useful event] 
requ i reiii'-: 

’ { e ■ f. , 


CONFIDENTIAL 


r the direction- of the D/DCI/NI, lists ol 
Lrements are developed when more focused and 
mee is required. These special requirements 
time- sensitive , of short duration, and empha.vi ze 
ea of topic. Key Intelligence Questions jre 
of special requirements developed to fecu- 
nd production activities on those areas of 
elligence reporting where improvement :i r- both 
Id f o a s i b 1 e . 

present, special lists of national .intelligence 
have been developed for Cuba, Sub-Saharan 
Southeast Asia. Development of a list f o : the 
ca is underway. We bclievo that it would be 
u a 1 1 y to develop lists of national j nt e 1 1 ; r once 
• r each region of the world and fundt ' ’ 
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complete set 
system and 1 
d. List 


n c 




of special requirements would round out t 
Improve avail able guidance for the community, 
s of special requirements are used by P l '°g ra >“ 
;icers and collec tors to guide th cir ri syectivt 
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However, to maximize the utility of tin. 


TT»«Wi***a 

lists 


■on t s 


ilde correlation with other guidance docuva 
be prioritized as outlined in DCID X/c. d.o 
ial requirements concerning Cuba provides a good 
jhich prioritized requirements have been found to 
,il to those community elements opefat mg the 
dug systems. 
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